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City Manager: Jim Hartmann




City Employee Pay and Compensation Issues

e Status of Watson Wyatt
Study

— Elements
— Scope of Study

 Presentation of Report



Status of Watson Wyatt Study

e 4 Elements:
— Position Classification
— Compensation
— Pay for Performance
— Comparison of Employee Benefits

e Created City Employee Project Advisory Committee &
Management Steering Committee

 Held series of meetings and 7 focus groups and conducted
leadership interviews
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Status of Watson Wyatt Study

 Scope of Study:

— Review of Compensation Philosophy, Appropriate Comparator
Jurisdictions

— Evaluation of Job Classification Methods and Pay for Performance
Systems used in other Localities

— Review of City Quantitative Evaluation Systems (QES) to Classify
Positions

— Consideration of Focus Group Discussion and Leadership Interviews
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Status of Watson Wyatt Study

e Scope of Study Continued:
— Comparison of employee benefits
— Study parameters defined

— Watson Wyatt data collection underway
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Presentation of Report

 Report on new compensation philosophy and classification
system expected February/March 2009

e Council Work Session to be scheduled in early March for FY 2010
budget deliberation to determine potential compensation, pay
and classification system changes for FY 2010 and forward

* New systems to be implemented over several years due to budget
considerations
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Fire /Police Communications Consolidations:
Status Repott




Status Report

e Kimball Study Status

e Staffing and Operations

e Current Locations for Communications Maintained in 2010/2011

 Fire Communication Immediate Needs
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Alexandria Fire Department

e Fire Communications
Immediate Needs

* AFD Strategic Focus
Areas

* Fire Department Multi-
Year Initiatives




Fire Communications: Immediate Needs

o Staffing—priority
— Increase to 4-person minimum per shift (4 shifts)
e [1 supervisor + 3 Emergency Communications Technicians (ECTs)]
* Increase of 4 FTEs

 Training—priority
— Deliver Emergency Medical/Fire Dispatch training
* Provides nationally-recognized EMD/EFD training & certification

e Technology—opriority

— Continue working with APD to identify Computer-Aided Dispatch
(CAD)* system limitations and requirements

e *Existing CIP item
— Add CAD/MDB (Mobile Data Browser) support technician
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AFD Strategic Focus Areas
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Fire Department Multi-Year Initiatives

 Readiness and Infrastructure
— Fire Communications staffing and support
— Fire/Emergency services staffing
— Emergency Medical Services (EMS) capacity
— Facilities improvements

e Accountability
— Planning
— Fiscal management
— Performance management
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Fire Department Multi-Year Initiatives

e Professionalism
— Training and education
— Professional standards

e Community Engagement
— Emergency management planning and education

 Prevention (Health and Safety)
— Behavioral health
— Employee wellness and fitness
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