FY 2009 Revenue Outlook

e Overview

* Changes to FY 2009
Revenue Estimates

e FY 2009 Downside Risks



Overview

e Deteriorated from $8.0M shortfall to $10.5M shortfall
— S1.0M less in assessments
— S1.5M in other revenues (earnings on City investments)
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Changes to FY 2009 Revenue Estimate

Millions of Dollars
FY 2009 FY 2009
Approved  Projected  Change
Real Property Taxes $293.6 $285.4 -$8.2
Personal Property Tax 33.7 34.7 1.0
Utility Tax 10.7 10.4 -0.3
Business license tax 33.5 33.1 -0.4
Recordation 4.8 3.3 -15
Transient Lodging 11.5 11.3 -0.2
Restaurant Food 15.0 15.1 0.1
Communications 13.0 12.8 -0.2
Interest on General Fund Investments 3.1 2.3 -0.8
Intergovernmental 29.2 29.1 -0.1
Miscellaneous 0.6 0.7 0.1
Total mcludmg others not $542.0 $5315 $10.5
mentioned above
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FY 2009 Downside Risks

* Further slowing of economic activity may reduce revenues
— Dependent upon discretionary spending
e Sales tax
e Restaurant meals
e Transient lodging
* Business License

e Other uncertainties

— Certain fee revenues, particularly those related to the real estate
market

— Intergovernmental revenues
* State
e Federal
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FY 2009 Spending Reductions Repott

e Reduction Plans

e Service Reductions

e What Were Not
Doing in These
Plans




Spending Reduction Plans

e $10.5 million in budget adjustments planned for FY 09
— 1.9% of FY 09 General Fund Budget

e Efficiency Measures
— $4.2 million in efficiency measures (40% of adjustment)
— No significant impact on service levels

e $5.3 million in service reductions
— $5.3 million in service reduction (51% of adjustment)

e Additional Revenues
— $0.9 million in additional revenues (9% of total adjustment)
— Minor fee increases and use of Environmental Settlement Fund
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Service Reductions ($5.30 million)

e $1.9 million in capital projects
e $0.7 million in City administrative and management organizations
e $0.8 million in City social and health programs

e $0.7 million in transportation and environmental activities
(includes gridlock)

e $0.5 million in recreational, park, library and historic programs
e $0.3 million in community development programs
e $0.3 million in transit services

e $0.1 million in public safety programs
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Spending Reduction Targets

Commonwealth’s Atty
ACVA, AEDP, & SBDC
Fire

Gen. District Court
JDR Court Ct.

Law Library

Contributory Agencies

Real Estate Assessments

Registrar of Voters

Alexandria Schools

- % by Department -

0.1% - 0.9%

City Clerk — 0.2%
Circuit Court — 0.4%
Internal Audit — 0.5%
City Council — 0.6%
Health —0.7%
Sheriff’s Office — 0.7%
Human Rights — 0.9%

1.0% - 2.0%

Clerk of Courts — 1.0%
Police — 1.1%

City Attorney — 1.6%
Court Services Unit —1.7%
Historic Alexandria — 1.9%
Human Services — 1.9%

Planning & Zoning — 2.0%

2.1% - 4.0%

Citizen Assistance — 2.2%
Mental Health (CSB) — 2.5%
Finance — 2.5%

Transit Subsidies — 2.5%
General Services — 2.6%
T&ES-3.2%

Office on Women —3.6%
Code Admin. —3.9%
Personnel Services —3.9%

Recreation — 4.0%

Info Tech Services —4.19
Housing —4.1%

Library —4.1%

OMB —-4.1%
Communications —4.1%
City Mgr. Office —4.1%
Non-Dept. - 6.8%*



What Were Not Doing in these Plans

 No reductions to Alexandria City Public Schools funding
 No reductions to outside organizations except transit
 No furloughs or layoffs proposed in this plan for FY 2009

* No use of city fund balance reserves proposed in this plan for FY
2009
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