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Chief of Police Earl L. Cook

Deputy Chief Dianne Gittins Deputy Chief David Huchler Deputy Chief Chris Wemple IlI Deputy Chief Shahram Fard
Administrative Services Bureau Investigations Bureau Operations Support Bureau Patrol Operations Bureau



FACTS ABOUT POLICE HEADQUARTERS

Planning Commission June 2008
Built between 2009 — 2011
Officially opened November 2011

Leadership in Energy and
Environmental Design (LEED®)
Gold certification for Green
Buildings

Facility Size 126,000 sq.ft.
Parking Spaces 500 vehicles
Staff Capacity 520 staff

Expansion Capacity 32,000 sq.ft.



PART 1 CRIME STATISTICS
January 1 - December 31, 2015

Crime Type 2014 | 2015 | Change | % Change
Homicide 4 4 0 0.0%
Sexual Assault 15 19 4 26.7%
Robbery 139 | 139 0 0.0%
Aggravated Assault 105 | 148 43 41.0%
Burglary 255 | 230 -25 -9.8%
Larceny 2536 | 2444 | -92 -3.6%
Auto Theft 252 | 254 2 0.8%
Total 3306 | 3238 | -68 -2.1%

*2015 data is raw and unverified




NUISANCE CRIME STATISTICS
January 1 - December 31, 2015

Crime Type 2014 | 2015 | Change | % Change
Destruction/Vandalism [1021| 1053 32 3.1%
Prostitution 76 13 -63 -82.9%
Drug/Narcotic Offenses | 716 | 690 -26 -3.6%
Gambling 2 1 -1 -50.0%
Disorderly Conduct 126 | 125 -1 -0.8%
Driving Under the 343 | 299 a4 12.8%
Influence

Drunkenness 424 | 326 -08 -23.1%
Liquor Law Violations 490 | 356 | -134 -27.4%
Total 3198 | 2863 | -335 -10.5%

*2015 data is raw and unverified



ALEXANDRIA POLICE DEPARTMENT
Budget Summary for FY 2016

 Total FY 2016 Budget $60.85 million
* Personnel: All Funds $51.85 million
* Non-personnel: All Funds S6.85 million

* Overtime Budget S1.4 million



PERSONNEL

« 420 Full Time Employees
. 306 sworn staff
. 90 full-time civilian staff
. 24 part-time civilian staff




OPERATIONS SUPPORT BUREAU

Special Operations Division

- School Resource Unit

-  Community Relations Unit
- K-9 Unit

-  Homeland Security

- Tactical Training Unit

- SOT, HNT, CDU, LSU, Robot

Traffic, Special Events & Parking
- Special Events Coordinator

- Motors Unit

- Parking Enforcement

- Hack Inspector

- Honor Guard




SPECIAL OPERATIONS DIVISION

Ancillary Functions (Part-Time)

Civil Disturbance Unit

Special Operations Team (SOT)



INVESTIGATIONS BUREAU

Primarily plain clothes

Investigate complex/specialized
crimes

Coordinate investigative efforts
at regional and national levels

Identify and collect evidence

Investigate allegations of police
misconduct/use of force

Keep the public informed




INVESTIGATIONS BUREAU

Criminal Investigations Division
- Crimes Against Persons Section
- Violent Crimes
. Special Victims Unit
- Property Crimes Section
- Property Crimes Unit

Bimplitosss

- Domestic Violence

. Financial & Computer
Crimes

Crime Scene Investigations Section
Vice/Narcotics Section

Internal Investigations Section
Public Information Office
Volunteer Unit




ADMINISTRATIVE SERVICES BUREAU

Personnel & Training

Facilities Maintenance
and Security

Planning, Accreditation
Crime Analysis

Tactical Computers
Property and Evidence
Information Services
System Operations

Department of
Emergency
Communications Liaison




STATISTICAL DATA FOR 2015

- Total Calls (emergency & non-emergency): 260,586

- Total 911 Calls: 79,099
- Total Wireless 911 Calls: 65,149
- Total Calls for Service: 77,546

- Total Incident Reports: 12,863

- Total Crash incidents: 1,486
- Total Arrests: 4,599

- Property and Evidence Collected: 6,469

*2015 data is raw and unverified



PATROL OPERATIONS BUREAU
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PATROL OPERATIONS BUREAU

Deputy Chief Shahram Fard

PATROL SUPPORT DIVISION
Captain Dennis Andreas

Crisis Intervention
Team (CIT)

COMMUNITY
ORIENTED POLICE
(CoPS)

POLICE TRAINING
UNIT

COURT LIAISON

PATROL SECTOR 1 PATROL SECTOR 2 PATROL SECTOR 3
Captain Len Fouch Captain Shannon Rue Captain Don Hayes

POWER SHIFT
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