	2016 MONITORING & EVALUATION (M&E) TIMELINE 	
	RESPONSIBLE PARTY
	ACTION 
	DATE

	HUD-CoC Grantees

Collaborative Grants Committee

CoC Lead
	Set M&E Deliverables to be collected for the process
 
[bookmark: _GoBack]Set M&E Scoring Standards to be used on each deliverable during the process
	

5/24

	PPEH Governing Board
	Approve M&E Deliverables and Scoring Standards for the upcoming grant cycle
	6/2

	CoC Lead
	Set M&E Timeline, including the necessary meeting and submission dates
	6/3

	

CoC Lead
	Send M&E Timeline and Scoring Standards to grantees and make request for the relevant Deliverables 

Post M&E Timeline, Scoring Standards, and Deliverables to CoC Lead Agency’s webpage 
	
6/8

	HUD-CoC Grantees
	Submit M&E Deliverables to CoC Lead by Close of Business
	6/22

	CoC Lead
	Score the submitted M&E Deliverables according to the approved Scoring Standards 
	6/22-6/24

	CoC Lead
	Return scored copy of M&E Scoring and debriefing to grantees by COB
	6/24

	HUD-CoC Grantees
	Submit M&E comments and appeals to CoC Lead by COB
	7/1

	Collaborative Grants Committee

CoC Lead
	Review M&E scores and grantees’ comments and appeals

Finalize M&E scores

Elect Ranking Committee
	

7/5

	PPEH Governing Board
	Approve Final M&E Scores

Approve Ranking Committee
	
7/7

	


Ranking Committee
	Review HUD NOFA including guidelines for funding tiers & project priority listing

Review Monitoring & Evaluation scores and other resources as necessary 

Rank HUD-CoC Projects based on M&E scores, community need, and other resources

Create Project Priority Listing
	

7/11

	CoC Lead
	Post Ranking Process and Project Priority Listing to CoC Lead Agency’s webpage
	7/13



