	Partnership to Prevent and End Homelessness
in the City of Alexandria
Governing Board Meeting


	Notes
	August 6, 2015
	10:00am
	dchs – 2525 Mt. Vernon Ave. Cyphers Room

	

	Type of meeting
	Governing Board called to order at 10:07 by Chair, Pam Michell 

	Attendees Present
	Carol Jackson, Cheryl Malloy, Debra Evans, Dimitri Warren, Kari Galloway, Lesa Gilbert, Lynn Thomas,  Mary Parker Lamm, Michelle Krocker, Nan Goodwin, Pam Michell, Allen Lomax, Katharine Dixon, Michael O’Rourke, Shelly Murphy

	visitors
	[bookmark: _GoBack]

	Members excused 
	Alfreda Shinns, Connie Juntunen, Catherine Hassinger

	Members Absent
	Eric Keeler, Jenny McDaniels

	Note taker
	Megan Stacy

	[bookmark: MinuteTopic]
Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	INTRODUCTIONS

	Introduction of guests and members

	[bookmark: MinuteDiscussion]II
	REVIEW AND APPROVAL OF MINUTES

	Cheryl Malloy motioned to approve the minutes. Michelle Krocker seconded. All approved: Unanimous. 

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	None
	
	

	

	[bookmark: MinuteAdditional]III
	NEW MEMBER ORIENTATION

	The Membership Committee will be creating an orientation packet for all new members. The packet will contain: The Strategic Plan, the Governance Charter, the Governing Board By-Laws, an introduction of and welcoming statement from each committee, and the history of the CoC. Any other suggestions for information to be included in the packet should be submitted to the Membership Committee. 

	Action items
	Person responsible
	Deadline

	New Member Orientation Packet
	Membership Committee
	6/4/2015

	
	
	

	IV
	MEMBERSHIP APPLICATIONS

	Lieutenant Nathan Bridges, Salvation Army, has submitted an application for membership to the Governing Board. The Salvation Army provides transitional housing for single women and single women with children. They currently have 6 units (8 beds) undergoing renovations. 

Motion to approve Lt. Nathan Bridges’ application: Carol Jackson; Allen Lomax seconded. All in favor: Unanimous.  

	Action items
	Person responsible
	Deadline

	
	
	

	

	V
	MERGE OF REENTRY COUNCIL EMPLOYMENT COMMITTEE AND COC EMPLOYMENT COMMITTEE

	It was decided that the Reentry Council Employment Committee and the CoC Employment Committee will not merge into one committee. The clients served by each committee have competing needs which may overshadow one another. Susan Clay will continue to act as Chair for the CoC Employment Committee and act as a liaison for both committees.  

	Action items
	Person responsible
	Deadline

	Notify Katy Steinbruck, Chair of the Reentry Council Employment Committee
	Susan Clay
	6/4/2015


	VI
	POINT IN TIME

	The City of Alexandria Point in Time Count numbers will be announced by the Council of Governments on May 13, 2015. A press release from the City will be shared with COG’s regional report. In addition to the official press release, the Partnership will be publishing a series of articles surrounding the PiT Count in the Alexandria Gazette. The first article will reflect the number of homeless individuals captured on the night of the PiT Count and resources needed to achieve functional zero. The second article proposed is about homelessness and employment; the importance of living wage. The third article would look at barriers such as MH and SA and the greater need for Permanent Supportive Housing or domestic violence and its link to homelessness. Additional suggestions for the articles include stories of specific individuals facing homelessness and a community call to action. 

	Action items
	Person responsible
	Deadline

	First Article
	Pam Michell/ Michelle Krocker
	5/28/2015

	Second Article
	Mary Parker Lamm
	

	Third Article 
	
	

	

	VII
	ADVOCACY COMMITTEE REPORT 

	Michelle Krocker, Advocacy Committee Chair, proposed the need for a coordinated effort among the private sector in the City of Alexandria to address common agenda items and the potential impact of their unified voice to City Council. Michelle is meeting with groups representing housing, education, health, homelessness, and senior and youth advocates to discuss the possibility of a combined effort during the next budget season.

	Action items
	Person responsible
	Deadline

	Report on outcome of meetings
	Michelle Krocker
	

	


	VIII
	PROJECT MONITORING 

	Once a year, HUD requires monitoring of programs funded by the organization. The monitoring includes site visits and review of the procedures for each location. This year the monitoring session will be in the first week of June. Previous years volunteers (Mary Parker Lamm, Shelley Murphy, and Cheryl Malloy) have all agreed to participate again this year. It was suggested that committee members of the EOC, AHAC, and Social Services Board should all be asked if they would also like to volunteer. 

	Action items
	Person responsible
	Deadline

	Volunteer Coordination
	Nan Goodwin
	6/4/2015

	


	

	Ix
	211 ASPEN UPDATE

	The General Services Administration has agreed to suspend the presentation of 211 Aspen to City Council pending the unsolicited proposals for the property. The PPEH has finalized the RFP draft and would like to act as ambassador to organizations requesting use of the property. Katharine Dixon motioned to approve the RFP pending the addition of language stating “contingent on an evaluation of the property”; Shelley Murphy seconded. All in favor: Unanimous.  


	Action items
	Person responsible
	Deadline

	RFP 
	Carol Jackson
	6/8/2015

	


	

	x
	ACTION ITEMS FROM PREVIOUS MEETING 

	None discussed.

	Action items
	Person responsible
	Deadline

	
	
	

	

	XI
	ANNOUNCEMENTS

	· Michelle Krocker is being recognized as a “Game Changer” during the June 18th presentation/ event (Name?) I didn’t write this down. 
· Transitions Committee met with Davina Richardson of INOVA to coordinate staff training. They will have another meeting in June. 
· ALIVE! Walkathon raised $51,000 to date in support of their child development center. Proceeds from the walkathon help bridge the gap between what families can afford to pay and what it costs to provide a quality education and environment for the children.
· Lacy Court has an efficiency apartment available, $925/mo. 

	Action items
	Person responsible
	Deadline

	
	
	

	

	


	XII
	ADJOURNMENT

	Meeting adjourned at 11:50am.

	Conclusions
	Next meeting – JUNE 4, 2015



