	Partnership to Prevent and End Homelessness
in the City of Alexandria
Governing Board Meeting


	Notes
	August 6, 2015
	10:00am
	dchs – 2525 Mt. Vernon Ave. Cyphers Room

	

	Type of meeting
	Governing Board called to order at 10:04 by Vice Chair, Cheryl Malloy

	Attendees Present
	Cheryl Malloy, Debra Evans, Dimitri Warren, Michelle Krocker, Nan Goodwin, Pam Michell, Allen Lomax, Katharine Dixon, Michael O’Rourke, Shelley Murphy, Jon Frederick, Connie Juntunen, Eric Keeler, Shannon Steene, Lynn Thomas, Nathan Bridges, Eric Keeler

	visitors
	

	Members excused 
	Alfreda Shinns,  Catherine Hassinger, Kari Galloway, Lesa Gilbert

	Members Absent
	Jenny McDaniels

	Note taker
	Megan Stacy 

	[bookmark: MinuteTopic]
Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	INTRODUCTIONS

	Introduction of guests and members

	[bookmark: MinuteDiscussion]II
	REVIEW AND APPROVAL OF MINUTES

	Corrections to minutes: Eric Keeler was present. Carpenter’s Shelter Update: Supportive services are offered, but not required and strike last sentence. Allen Lomax motioned to approve the minutes. Michael O’Rourke seconded. Unanimously approved with changes.  

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	None
	
	

	

	[bookmark: MinuteAdditional]III
	Follow-up Action Items from Previous Meeting

	Update on Aspen: Letter of Support from the Governing Board was sent to Jeremy Pike. The proposal will now go to the Real Estate Development Committee. A Realistic Review is required specifically outlining the RFP’s alignment with the strategic plan, the mayor’s challenge, and the targeted outcomes of the Office of Community Services and Department of Community and Human Services. 
New Member Orientation Packet: The membership packet is almost complete; the letter of welcome is ready. It was suggested that there be a list of committees separate from the Governance Charter. 
Ranking Committee: A Ranking Committee meeting will be scheduled as soon as possible to discuss ranking point allocation and areas for ranking. 
Gazette Article: The Point in Time (PIT) article was submitted to the Gazette. The next article will be written by Carpenter’s Shelter and will discuss employment needs of persons experiencing homelessness; specifically that many homeless persons do work but are underemployed and not making a living wage. 
Employment Committee: Tabled until next meeting 

	Action items
	Person responsible
	Deadline

	Realistic Review
	OCS 
	[bookmark: _GoBack]Aug 17

	Share Real Estate Development Committee’s contact information 
	OCS
	

	Membership List
	Nan
	Sept 3

	Ranking Committee Meeting
	Nan
	Aug 17

	
	
	

	IV
	BOARD SURVEY RESULTS

	Good news: 
· 76% felt meetings are conducted to allow for full participation
· 76% felt the Board was open to new ideas
· 87% felt the strategic and annual planning processes are effective
· 70% were satisfied with the frequency and length of meetings
· 81% felt their expectations at the Partnership and Governing Board were being met
Some areas where we need improvement: 
· 31% felt they were not getting the information they needed to make decisions
· 31% felt that the committees were not productive or integrated into the GB
· 30% felt the topics discussed at the GB were not relevant or appropriate
Commons themes that need to be pursued:
· We need to stay out of the weeds and focus more on strategic and policy issues.
· We need to focus more on collaboration and what we can do together to end homelessness.
· We need to make sure all of our committees are meeting regularly, are reporting out to the GB regularly, and are focused on achieving strategic plan goals. 
· We need to work on collaboration – learning what we do and how we can work together more effectively. 
· We need to have a process in place to change leadership more frequently. 
In general, the feeling was that we have come a long way, but we’ve only just begun. 

	Action items
	Person responsible
	Deadline

	None
	
	

	

	V
	NEW FUNDING OPPORTUNITIES

	The Office of Special Needs Assistance Programs (SNAPS) distributed a flyer outlining what to expect with the coming Notice of Funding Availability (NOFA). In the future, CoCs should expect a more competitive process. It is important to note that grants cannot be split between Tier 1 and Tier 2. Also, Tier 2 grants are more in jeopardy of being cut. Michelle Krocker motioned to grant Governing Board executive committee the authority to expedite the process for letters of support. (Shelley Murphy seconded; all in favor: Unanimous). 
Toms of Maine (see their website) has a funding opportunity. One grant will be given per state based on social media driven campaigns applying for support of causes. 

	Action items
	Person responsible
	Deadline

	None
	
	


	VI
	ADVOCACY COMMITTEE REPORT

	Ramsey Homes (699 N. Patrick St.), an ARHA property, is to be redeveloped into a 53 unit mixed-income rental property. Approximately one-third (17 units) will be designated for low-income households (below 30% AMI). The Board of Architectural Review (BAR) has denied the application to demolish the buildings on the grounds of historic preservation. ARHA is appealing the BAR’s decision stating that renovations made to the properties since their original construction in the 1940s have already negated the historic value. The Governing Board will send a letter of support to City Council supporting the appeal. The Advocacy Committee urges participation at the City Council Public Hearing on September 12th at 9:30 a.m.  

	Action items
	Person responsible
	Deadline

	City Council Public Hearing
	All
	9/12/15

	

	VII
	COMMUNITY LODGINGS REPORT 

	Community Lodgings, Inc. (CLI) is conducting one hour mission tours twice monthly on Wednesday and Thursdays. The tours outline their program, provide a meet and greet with clients and staff, and tour the transitional and affordable housing units. Recently, Congressman Beyer visited CLI  and commended their youth education program. He also spoke of the need for more affordable housing currently lacking in the City of Alexandria. 
CLI has applied for a loan from the City to renovate 607 Notabene Dr. They have also applied to HomeAid and will apply to the Housing Trust Fund as well. The proposed renovation will include repurposing 2 units from privately leased units to use for clients who are homeless.
CLI is partnering with Computer Corps and will begin offering computer classes in September. Contact Lynn Thomas for more details. 
On October 22nd, CLI is hosting the “Opening Doors to Independence” breakfast from 8-9 a.m. at the Crown Plaza. 

	Action items
	Person responsible
	Deadline

	Opening Doors to Independence Breakfast
	
	10/22/15 8am 

	


	VIII
	MEMBERSHIP APPLICATIONS 

	No new membership applications. 

	Action items
	Person responsible
	Deadline

	None 
	
	

	


	

	Ix
	ORGANIZATIONAL UPDATES

	· Lynhaven, a Wesley Housing property, is currently being renovated and is expected to be completed in the spring of 2016. Once renovations are complete, there will be about 6 open units, both 1 and 2 bedrooms. Wesley Housing is open to re-establishing its partnership with Carpenter’s Shelter. 
· Katharine Dixon, Rebuilding Together Alexandria, attended a conference with representatives from several City of Alexandria agencies including Commission on Aging, Social Services Commission, Economic Opportunities Commission, Human Rights Commission, and the Alexandria Housing Affordability Advisory Committee. A common theme was the need for more affordable housing in the City. 
· Rebuilding Together Alexandria has sent out a request for proposals (RFP) for renovating one organization’s property ($45,000 budget). Current recipients included the Domestic Violence Shelter’s kitchen and common area. 
· Bridges to Independence recently had their 10th Annual Kickball Tournament. Be sure to look for your invitation to next year’s tournament. 


	Action items
	Person responsible
	Deadline

	
	
	

	

	X
	ANNOUNCEMENTS 

	· 9/29/15 – Partnership for a Healthier Alexandria Members and Community Leaders Meeting at 2525 Mt. Vernon Avenue in the Multipurpose Room from 8:15 - 11:00 a.m. 
· 10/20/15 – Northern Virginia Housing Alliance 10 Year Anniversary at the Angelika Theater. Details to come. 

	Action items
	Person responsible
	Deadline

	
	
	

	


	

	Ix
	ADJOURNMENT

	Adjourned at 11:20 a.m. 

	NEXT MEETING SEPTEMBER 3, 2015

	



