	The Partnership to Prevent and End Homelessness
in the City of Alexandria
Monitoring & Evaluation (M&E) Committee Meeting


	Notes
	maY 24, 2016
	9:30Am
	ATRIUM conference room, DCHS 2525 Mount vernon avenue  

	

	Type of meeting
	Monitoring & Evaluation Committee to order at 9:35 by Stefan Caine

	Attendees Present
	Allen Lomax, Cheryl Malloy, Eric Keeler, Lynn Thomas, Shannon Steene, Pam Michelle, Priscilla Hess, Sam Kelly, Connie Juntenen, Therese Photiadis, Renee Chandler, Jessica Lurz, Stefan Caine

	visitors
	

	Members excused 
	Shelley Murphy, Andrew Baldwin   

	Members Absent
	

	Note taker
	Stefan Caine 
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	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	Introductions 

	[bookmark: MinuteDiscussion]II
	HUD Ranking Process

	As a part of the application, collaborative applicants must build a project priority listing that ranks all new and renewal HUD projects in order of their community priority. Rankings are split into two tiers and programs that fall in to tier 2 are at risk of losing funding. Parameters for the tiers will be made available upon release of the NOFA.

The purpose of monitoring and evaluation is to provide the Ranking Committee with an objective measurement of recent performance in renewing programs so that they can make an informed decision on those projects’ rank. The monitoring and evaluation process will score grantees based on governance, funding compliance, alignment with HUD priorities, and client outcomes.   
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	Monitoring Process

	Deliverables
The 2016 Monitoring and Evaluation scoring sheet outlines the required deliverables which serve as the documentation grantees must provide to illustrate their performance in each program element being monitored. For example, a copy of the APR that was submitted in eSNAPS must be submitted to validate client outcomes.

Timeline
The timeline is admittedly tight due to the recent arrival of a new CoC Lead Administrator. Past monitoring processes were not as robust and relied more on peer review and less on objective measures than the 2016 process will. In light of that, and with the NOFA expected to be released within the coming weeks, the Monitoring process will be wrapped up by the end of June.


	Action items
	Person responsible
	Deadline

	Open M&E Process
	CoC Lead Admin.
	6/8/16

	Close M&E Process
	CoC Lead Admin
	6/22/16

	
	

	

	IV
	Evaluation Process

	Outcome Thresholds  
Outcomes were aligned with the Strategic Plan targets for consistency; scaling was added to the benefits question to further differentiate more between programs; increase income was changed to include those who maintained some income (maintaining 0 income was excluded from the measure); it was agreed that thresholds would be revisited each year to update them

Scoring
It was decided that the questions about grant tracking, match and finances would serve as threshold questions as they are a requirement for an acceptable application; the heavy weight of eLOCCS questions was discussed, but decided that it was representative of the community’s interest demand strong fiscal management of HUD funds; for clients that entered ineligible or from outside the coordinated system a max of 3 point could be lost to not unduly punish programs that turnover at a faster rate

	Action items
	Person responsible
	Deadline

	Approve Outcomes & Scoring Polices
	CoC Governing Board
	7/7/16

	

	V
	Next Steps     

	Ranking Committee
Members of the Monitoring and Evaluation Committee will select the proposed members of the Ranking Committee at their next meeting, and then have them approved by the Governing Board.

Non HUD Funded Programs 
The monitoring and evaluation process is intended to be rolled out further in the future; in addition to updating annually to reflect community priorities and changes to federal funding regulations, monitoring will be expanded to include non HUD programs;

	Action items
	Person responsible
	Deadline

	Select Ranking Committee 
	PPEH Governing Board
	

	Update M&E Tools and Processes
	CoC Lead Administrator
	Following FY16 Competition 

	

	IV
	Adjournment

	 11:00am adjourned.



