	The Partnership to Prevent and End Homelessness
[bookmark: _GoBack]in the City of Alexandria
Ranking Committee Meeting


	Notes
	JuLY 29, 2016
	9:30Am
	CYPHERS conference room, DCHS 2525 Mount vernon avenue  

	

	Type of meeting
	Ranking Committee – called to order at 9:35am by Stefan Caine

	Attendees Present
	Allen Lomax, Shelley Murphy, Andrew Baldwin, Stephanie Carl, Katherine Dixon, Arnecia Moody, Stefan Caine

	visitors
	

	Members excused 
	Michelle Krocker

	Members Absent
	

	Note taker
	Stefan Caine 

	[bookmark: MinuteTopic]Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	Call Meeting to Order 

	[bookmark: MinuteDiscussion]II
	Overview of the Process

	Renewal projects were monitored in June, producing scores that will inform an objective project prioritization list created by the Ranking Committee. An outline of this process, scoring standards, and final scores is posted to the DCHS website. 

To prioritize the new projects, the ranking committee will first select the best new project proposals to go forward with the application based on their submitted Notices of Intent. The Notices of Intent will then inform the objective prioritization of the selected new projects. 

New funding opportunities are limited in scope because of the size of our annual renewal demand, and in community fit due to federal funding requirements. 

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	Encourage more proposals from providers
	PPEH Governing Board
	Next cyle

	

	[bookmark: MinuteAdditional]III
	Review Bonus Project Proposals

	1. Why does New Hope Housing’s bonus proposal match their reallocated proposal in services, units, and clients served, when the reallocated budget is $15,000 more?
2. Is a rapid rehousing project feasible for the bonus funding amount?
3. Can the program be open to both singles and families who are chronically homeless?
4. Can chronically homeless families be prioritized for housing placement?

	Action items
	Person responsible
	Deadline

	Presentations to the Ranking Committee
	Jan Sacharko, New Hope Housing
	8/1/16

	
	

	

	IV
	Review Reallocated Project Proposals

	New Hope Housing
1. Again, why does this proposal list the same services, units, and clients served as the bonus proposal when it receives an additional $15,000?
2. The reallocated proposal seems to slot that $15,000 for leasing. Does the organization have justification for this (ie. specialized units to serve a specific subpopulation)?
3. Is a rapid rehousing project feasible for the reallocated funding amount?

OCS
1. How will the new position help to fill a community need?
2. Explain the upcoming changes to HMIS in more detail, outlining the anticipated effect on the current system/workflow.
3. Relative to their funding amount, how much funding do other CoC’s commit to HMIS positions and operations?
  

	Action items
	Person responsible
	Deadline

	Presentations to the Ranking Committee
	Jessica Lurz, OCS
	8/1/16

	Presentations to the Ranking Committee
	Jan Sacharko, New Hope Housing
	8/1/16

	

	V
	Next Steps     

	The Ranking Committee will convene on Monday, August 1st, 2016 at 2525 Mt. Vernon Avenue to hear presentations on all of the proposals from the organizations applying for new funding.

On August 23rd, 2016 at 2525 Mt. Vernon Avenue the Ranking Committee will convene again to review renewal project monitoring & evaluation scores and debriefs, then rank new and renewal projects on the project priority listing.  

	

	IV
	Adjournment

	 10:38pm adjourned.






