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	Notes
	August 1, 2016
	1:30pm
	CYPHERS conference room, DCHS 2525 Mount vernon avenue  

	

	Type of meeting
	Ranking Committee – called to order at 1:30pm by Stefan Caine

	Attendees Present
	Allen Lomax, Shelley Murphy, Andrew Baldwin, Stephanie Carl, Katherine Dixon, Arnecia Moody, Michell Krocker, Stefan Caine

	visitors
	Jessica Lurz, Jan Sacharko, Priscilla Castillo-Woyak 

	Members excused 
	

	Members Absent
	

	Note taker
	Stefan Caine 
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	Call Meeting to Order 

	[bookmark: MinuteDiscussion]II
	City of Alexandria OCS

	Presenter:  Jessica Lurz

Going forward, state and federal funding for homeless assistance will be awarded based on system performance measures reported in HMIS rather than individual program data. This will require coordination with all area homeless service providers, regardless of funding, to produce quality systems level data to allow our CoC to compete for future funding opportunities. In addition to producing these new reports, our database’s software will be overhauled at the start of 2017 requiring a lot of training and end user support to align providers’ workflow with the technical changes.  

The proposed HMIS project will take the form of an additional staff person at OCS dedicated to our HMIS database, particularly focusing on data quality and end user training. This will free up our HMIS Lead to focus on the system performance reports, data analysis related to planning activities, and other funding requirements. Without this funding our CoC will struggle to keep pace with the state and HUD’s reporting requirements, and thus may risk losing money in future competitions.  

Alexandria currently spends over $100,000 on its HMIS, and with this position would spend just south of $200,000. Compared to other communities our current HMIS spending is standard, however we expect other CoC’s are similarly exploring increases due to the new requirements. New HMIS projects are available for the first time in 5 years on the federal application and over half of the total score now hinges on HMIS data, so all signs point to it becoming a top priority.
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	New Hope Housing

	Presenters:  Jan Sacharko and Priscilla Castillo-Woyak

New Hope Housing has been involved in homeless services in Northern Virginia since the late 70’s and has operated Permanent Supportive Housing (PSH) programs in the region for 20 years. They entered the Alexandria community in 2010 to operate the City’s emergency shelter, and since have created 3 PSH programs in Alexandria that serve a total of 13 chronically homeless singles.

New Hope embraces the housing first approach as reflected by great client outcomes within their other housing programs. The proposed projects, both the reallocated and the bonus, would both follow this model and serve chronically homeless singles in PSH. This population was selected because it was highlighted as a top priority by the Partnership to Prevent & End Homelessness’ Gaps & Needs Committee. Also, serving this population in this program type would allow New Hope to consolidate either of the new project proposals within their existing grant and benefit from any efficiency that produces.   

The bonus proposal would serve 2 chronically homeless singles in a 2 bedroom apartment, while the reallocated proposal would serve 2 chronically homeless singles in a 2 bedroom apartment and an additional 1 chronically homeless single in an efficiency unit. The additional efficiency unit, while much more expensive, would allow New Hope the flexibility to move clients between their PSH programs when necessary. 

	Action items
	Person responsible
	Deadline

	
	
	

	
	

	

	IV
	Final Vote

	New Hope’s PSH bonus proposal can go forward as is. Prioritizing chronically homeless families was discussed, but it was decided that may cause an issue as that need is not always reflected on our community’s Point in Time count. Michelle Krocker motioned to push the bonus proposal forward, Shelly Murphy seconded, and the Ranking Committee unanimously approved the motion.

OCS’ HMIS reallocation proposal can go forward as is. It was recognized that comparing a staff position to a housing program was difficult, but the committee felt the HMIS project has the potential to affect more change in the long run than a 3-person PSH program. Katherine Dixon motioned to push OCS’ reallocation proposal forward, Allen Lomax seconded, and the Ranking Committee unanimously approved the motion.  

	Action items
	Person responsible
	Deadline

	
	
	

	

	V
	August Meeting

	The meeting to rank all new and renewal HUD-CoC programs will take place on 8/23/2016 from 9:30-11:00 am in the Avenue Conference room at 2525 Mt. Vernon Ave., Alexandria VA. 

The Ranking Committee will use Monitoring and Evaluation (M&E) materials to inform the prioritization of renewal projects, and Notices of Intent to inform prioritization of the new projects. All necessary materials will be distributed to the Ranking Committee by the CoC Lead Administrator one week prior to the meeting on 8/23.

	Action items
	Person responsible
	Deadline

	Send M&E Materials to Ranking Committee
	Stefan Caine
	8/15/2016

	Review M&E Materials
	Ranking Committee
	Prior to 8/23/2016



	vi
	Adjournment

	 10:38pm adjourned.



