HUMAN RIGHTS COMMISSION
421 KING STREET, SUITE 400
alexandriava.gov ALEXANDRIA, VIRGINIA 22314 703.746.3140

November 13, 2013

Earl Cook, Chief of Police
Alexandria Police Department
3600 Wheeler Avenue
Alexandria, Virginia 22304

Dear Chief Cook:

The Alexandria Human Rights Commission (“Commission”) deeply regrets the loss of
Mr. Taft Sellers, a native Alexandrian, honorable citizen and former U.S. Marine. The
Commission intends to continue its work with the Alexandria Police Department
(“Department”) and the community to eliminate the likelihood of incidents such as this in
the future.

After consideration of the Alexandria Police Department’s internal investigation and
public presentation, held on Thursday, October 3, 2013, the Alexandria Human Rights
Commission concludes that the Alexandria Police Department responded within policy
when using lethal force.

The Commission offers the following recommendations for consideration:

e Review of the Department’s general tactical, crisis management and scenario-
based training:

0 Increase in the number of officers trained in crisis management
intervention and negotiations, particularly new officers. Such trainings
will better equip officers in encounters with non-responsive suspects, or
suspects in an impaired emotional state.

0 Increase its current training efforts in scenario-based training to address
situations that may require the use of lethal force, including scenarios with
multiple officers on a scene.

e Additional training to refine decision-making skills when determining whether to
discharge a weapon or take cover and allow other officers that may have better
visibility, range, and/or appropriate weapons to contain a threat(s).

e Review of protocol for on-scene command, control and communications among
all officers on a scene, as well as additional training to address shooting accuracy
and precision.



0 Such training may address the Commission’s concerns regarding the
number of shots fired at the scene. As stated, twenty-five of the thirty-
seven shots errantly missed their target, and were discharged into a
residential community potentially placing residents and bystanders at risk.

e Actively work to mitigate “attention blindness”, as described by William
Lewinski, PhD in the Commonwealth Attorney’s Report of Investigation, and
take additional steps in the field training programs to ensure police officers placed
in high-stress situations are better able to respond collectively and maintain
communications with other officers on the scene.

The Commission respects the long-standing relationship that it holds with the Department
and plans to continue its collaboration in the review of certain Alexandria Police
Department cases including: (a) police use of lethal force that results in death; (b) a death
that occurs while the deceased is in custody of the Police Department; (c) the use of force
by a police officer that results in significant personal injury and raises substantial public
concern; and, (d) cases that arise that the Commission, City Manager, City Council, or
the Chief of Police feel should be reviewed by the Commission.

If you have any comments, questions or concerns regarding the Commission’s
deliberation, please do not hesitate in reaching out to me.

Sincerely,

Monika L. Jones

Monika L. Jones
Chair, Alexandria Human Rights Commission
E: Monika.L.Jones@gmail.com; M: 804.502.8861

cc: Rashad M. Young, City Manager
Michele R. Evans, Deputy City Manager

Enclosure: October 15, 2013 Meeting Minutes



