October 23, 2013 Duke Street Pedestrian Improvements = €. ¢

ID [Task Name ‘ Duration ‘ Start | Finish ‘Predecessors [Aug'13  [Sep13 [Oct'13 [Nov'13 [Dec'13 [Jan'l4 |Feb'l4 |Mar'l4 [Apr'i4 [May'14 [Jun'14  [Jul’
28[4 1111825/ 1 [8 152229 6 132027/ 3 10117124/ 1 |8 [15[2229[5 12[1926[2 [9 16232 [9 162330]6 [132027[4 [11[1825[1 [8 152229(6 |
1 |Surveys 17 days  9/18/13  10/10/13 [
Surveys

2 |Hold Scoping Meeting with City (Conf Call) 1 day 10/2/13 10/2/13 [0

Hold Scoping Meeting with City (Conf Call)
3 |Prepare Draft Conceptual Design 24 days 9/3/13 10/4/13 (D044

Prepare Draft Conceptual Dgsign
4 |Hold Conceptual Design Review (Conf Call) lday 10/18/13 10/18/13 ;10/18

Hold Conceptual Design Review (Conf Call)

5 |Prepare 60% Plans & Estimate 45 days 10/21/13 12/20/13 1,2,3,4 h 12/20

6 160% Submittal Odays 12/20/13  12/20/13 5
60% Submittal
7 |Hold 60% Review Meeting 1 day 1/7/14 1/7/14 6
Hold 60% Review Meeting
8 |Prepare 90% Plans & Estimate 38 days 1/8/14 2/28/14 7
9 |90% Submittal 0 days 2/28/14 2/28/14 8
10 |Hold 90% Review Meeting 1 day 3/7/14 3/7/14 9
11 |Hold Public Informational Meeting 1 day 3/10/14 3/10/14 10
12 |Prepare 100% Plans, Estimate, Technical 18 days 3/11/14 4/3/14 11
Specifications, & Special Provisions Prepare 100% Plans, Estimate, Technical Specifications, & Special Provisions
13 |100% Submittal 0 days 4/3/14 4/3/14 12

@
100% Submittal




