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Alexandria Commission for the Arts 

Regular Monthly Meeting  
Meeting Information 

 
Objective: To address Arts Commission business.  

Date: 08/18/15 Time: Begin: 7:03 pm  End:  9:22 pm 

Location: Durant Arts Center 

1605 Cameron Street 

Alexandria, VA 

Meeting Type: Regular Monthly meeting 

Called by: Allison Nance, First Vice Chair  

Michael Detomo, Second Vice 

Chair 

Note Taker: Cheryl Anne Colton  

Regional Program Director 

Office of the Arts/Recreation, Parks and 

Cultural Activities 

Facilitator: Allison Nance and  

Michael Detomo 

Timekeeper: Michael Detomo 

Attendees: Beth Coast, Susan Cohen, Pamela Corsini, Michael Detomo, Shirley Downs, Kate Elkins, Amber 

Gordon, Allison Heck, Betsy Hennigan, David Martin, Allison Nance 

Absent: Gayle Converse, Patricia Shaffer and Matthew Stensrud 

Vacancy(s): One, High School Student Position 

Observers: Catherine Ahern, Citizen; Kimberly Gordon, FAME Community; and Vernon Miles, Alexandria 

Gazette Packet 

City Staff: Karen Snow, City Attorney Office 

Jackie Henderson, City Clerk’s Office  

Diane Ruggiero, Deputy, Cultural Arts, RPCA 

Cheryl Anne Colton, Regional Program Director, RPCA  

Matthew Harwood, Public Art Manager, RPCA 

 

Agenda items              Presenter 
1. Call to Order Allison Nance 

2. Public Comment Allison Nance 

3. City Clerk and Legal Orientation Karen Snow and  

Jackie Henderson 

4. Approval of Minutes – June 16, 2015 Allison Nance 

5. Chair’s Report None 

6. Committee, Task Force and Liaison Reports 

a. Arts Education Committee 

i. Motion to Approve Committee Plan 

b. 2015-2016 Annual Work Plan Task Force Update 

c. Del Ray Private Art Project Update 

 

 

Kate Elkins 

Allison Nance 

Amber Gordon 

7. Discussion of Upcoming Opportunities 

a. King Street Arts Festival 

b. Art on the Avenue 

c. Commission Handout 

d. Motion(s) from Discussion 

Allison Nance, Michael Detomo and 

members 

8. Annual Report 

a. Review of Draft Report and Discussion 

b. Motion to Approve 2014-2015 Annual Report 

Allison Nance, Michael Detomo, Diane 

Ruggiero, and members 

9. Cultural Plan 

a.  Discussion of Possible Appointees 

Allison Nance, Michael Detomo, Diane 

Ruggiero, and members 

10. 2015-2016 Commission Calendar 

a. Review of Meeting Schedule 

b. Discussion of Moving September Meeting 

Allison Nance, Michael Detomo, Diane 

Ruggiero, and members 
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c. Motion to Approve Regular Meeting Schedule 2015-

2016 

11. Office of the Arts Staff Report Diane Ruggiero and  

Cheryl Anne Colton 

12. Good of the Order - Announcements Allison Nance, Michael Detomo and 

members 

13. Adjournment Allison Nance 

 

Discussion Summary 
1. No additional report.  

2. No comments from public.  

3. Karen Snow, City Attorney presented a Freedom of Information Act (FIOA) and Conflict of Interest 

PowerPoint Presentation (Attachment #1).  Jackie Henderson, City Clerk provided additional insights 

relating to FIOA and holding of Commission meetings. She also distributed a summary of Parliamentary 

Procedures (Attachment #2) Both responded to specific questions for FIOA issues and public meetings held 

by members of Commission.   

4. Approval of Minutes – June 16, 2015, Minutes were approved (Motion #1) 

5. No Chair’s Report. 

6. Committee, Task Force and Liaison Reports 

a. Arts Education Committee 

i.  Motion to Approve Committee Plan, Motion was approved (Motion #2) 

b. 2015-2016 Annual Work Plan Task Force Update, Meeting 08-19-15 review of FY 16, 17 and 18 

public art project.  Annual Work Plan to come to Arts Commission at September meeting for 

approval.  Members welcome to attend and provide comments for priorities for the  Work Plan 

c. Del Ray Private Art Project Update, Project is moving forward.  Rendering distributed (Attachment 

#3). 

7. Discussion of upcoming opportunities: King Street Arts Festival, Art on the Avenue, and Commission 

Handout.  How should the Arts Commission participate in these upcoming opportunities? Poll was 

conducted of members who will be in town and available for King Street Arts Festival and Art on the 

Avenue.  Suggestion to have same representation at both events. Mobile Art Lab will be at King Street Arts 

Festival, Arts Commissioners welcome to volunteer for the Lab.  Reported that the Communications and 

Outreach Committee are developing a handout highlighting the Arts Commission.  The handout be printed 

via in-kind sources and will be available at these events. Motion(s) from Discussion (Motion #3) 

8. Review of the Draft FY 15 Arts Commission Annual Report (Attachment #4).  Edits provided per section.  

Commission members should take a more active and proactive role for development of the Annual Report. 

More photographs should be included.  Additional information about grant programs funded should also be 

included.  Suggestion was to have an annual calendar of projects/items that members need to be aware of and 

their deadlines.  A new paragraph was suggested for the “In Memoriam” for Sydney-Chanele Dawkins. 

Motion for Annual Report was approved (Motion #4) 

9. The City-wide Cultural Plan will have a 9 member Task Force, of which, 4 slots are for Arts Commission 

members.  Members should provide names of individuals who might be interested in serving on this Task 

Force along with reasons why they should serve to Diane Ruggiero within next couple of weeks.  Members 

of the Task Force will serve 18 months.   

10. Proposal to move of the September regular monthly meeting due to scheduling conflicts. Date selected, 

Wednesday, September 23, 7 pm, Durant Arts Center. (Motion #5)  

11. The Office of the Arts report was distributed (Attachment #5).  A schedule for the Arts and Economic 

Prosperity V study sponsored by Americans for the Arts was distributed (Attachment  #6). Staff shared 

additional report for the Arts Grant Program (Attachment #7).  To assist the Arts Commissioner in preparing 

their Committee minutes, a template for the minutes was distributed (Attachment #8).   

12. a. “Supper Under the Stars” sponsored by the King Street Gardens Park Foundation and the Old Town 

Business Association will be held Friday, September 25, 6 pm – 9 pm, in King Street Gardens Park.   

b. “Art All Night” will be held in DC on Saturday, September 26 from 7 pm – 3 pm.    

c. Lucy Medley, Student Commissioner resigned.  Her position will be posted within the next few weeks.  
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13. Adjournment (Motion #6) 

 

New Action Items     Responsible   Due Date 
1. Dates, agendas and locations for Arts 

Commission monthly and Committee 

meetings. 

Chair of Arts Commission 

and Chairs of Committees 

Required 3 business days 

prior to meetings.  

2. Input to Annual Work Plan Members of Arts  

Commission 

08-19-15 

3. Coordinating of volunteer schedules for King 

Street Arts Festival and Art on the Avenue. 

Kate Elkins, Beth Coast 

and Executive Committee. 

Now until 09-19-15, 09-20-

15 and 10-03-15 

4. Participation in both King Street Arts Festival 

and Art on the Avenue Events.   

All members who are in 

town for these events 

09-19-15, 09-20-15 and 10-

03-15 

5. Additional Photographs to be included in FY 

2015 Annual Report 

Michael Detomo and 

Allison Nance to send 

photos to Diane Ruggiero 

08-24-15 

6. Descriptions of FY 2016 grant programs 

funded to be included in Annual Report.  

Pamela Corsini  08-24-15 

7. Annual calendar of projects/items that Arts 

Commission needs to be aware of. 

Executive Committee 

working with Office of the 

Arts staff 

09-23-15 

8. Arts Commission’s acknowledgement of 

Sydney-Chanele Dawkins contributions to arts 

community.  Reach-out to Dawkins family to 

determine what is most appropriate.  

Executive Committee 09-23-15 

9. Names of individuals who might be interested 

in serving on the Cultural Arts Task Force 

should be sent to Diane Ruggiero within next 

two weeks.  

Members of Arts  

Commission 

09-01-15 

10. Student Arts Commissioner position, names of 

students to apply should be forwarded to the 

City Clerk’s Office.  

Members of Arts  

Commission 

Once position is posted.  

Applications due on or 

before the deadline.  

 

Other Notes & Information 
New template for keeping minutes will be used for Arts Commission regular monthly meetings.  

Attachments: 

1.  Freedom of Information Act (FOIA) and Conflicts of Interest PowerPoint Presentation 

2. Summary of Parliamentary Procedures 

3. Del Ray Plaza Hand-out 

4. Draft Fiscal Year 2015 Arts Commission Annual Report 

5. Office of the Arts Staff Report – August 2015 

6. Arts and Economic Prosperity V Study Schedule 

7. Arts Grant Program – Staff Report 

8. Template for Executive Committee Meeting Minutes  

 

Submitted by: Cheryl Anne Colton Draft Sent Date: 08-20-15 

Submitted by: Alexandria Commission for the Arts Minutes Approved: At 09-23-15 Arts 

Commission Meeting 
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Motion Tracker 
 

 Motion Made By 2nd Vote 
1. Agenda Item: Approval of Minutes – June 16, 2015 Meeting 

Motion: To approve the Arts Commission’s June 16 minutes. 
Discussion: None 
 

Kate Elkins 
 

Amber Gordon Yes – Unanimously 
approved (12 
members)  
No –  
Abstain –  

2. Agenda Item: Approval of Arts Education Annual Work Plan: 
Motion To approve the Arts Education’s work plan as distributed at 
the June 16, 2015 meeting.  
Discussion: None 

Susie Cohen 
 

Beth Coast Yes – Unanimously 
approved (12 
members)  
No –  
Abstain –   

3. Agenda Item: Arts Commission’s participation in King Street Arts 
Festival and Art on the Avenue. 
Motion: The Arts Commission should participate at both the King 
Street Arts Festival and Art on the Avenue. 
Discussion: All members who are in town should participate in these 
events.   

Susie Cohen 
 
 

Pamela Corsini Yes – Unanimously 
approved (12 
members)  
No –  
Abstain – 

4. Agenda Item: Arts Commission’s Fiscal Year 2015 Annual Report.  
Motion: To approve the overall content for the Arts Commission’s 
Fiscal Year 2015 Annual Report. 
Discussion:  None, Staff will insert comments edits collected and will 
send final draft to Arts Commission members. 

Kate Elkins 
 
 

Betsy Hennigan Yes – Unanimously 
approved (12 
members)  
No –  
Abstain –  
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 Motion Made By 2nd Vote 

5. Agenda Item: Moving September Regular Monthly Meeting.  
Motion: To move the September Regular Monthly Meeting to 
Wednesday, September 23, 2015.   
Discussion:  Those members who are unable to attend because date 
changed will have an excused absence for the meeting.  September 
meeting will be held at the Durant Arts Center 
 

Amber 
Gordon 

Kate Elkins 
 

Yes – Unanimously 
approved (12 
members)  
No –  
Abstain – 

6.  Agenda Item: Adjournment of Meeting  
Motion: To adjourn the August 18 meeting.  
Discussion:  None.  
 

Susie Cohen 
 

David Martin Yes – Unanimously 
approved (12 
members)  
No –  
Abstain – 
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Action Items 

 
 Action Item Responsible Due Date Status 
1. No old Action Items noted at the August 18, 2015 Arts Commission meeting.  
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City of Alexandria, Virginia 

Freedom of Information Act 

(FOIA) and Conflicts of Interest 

Alexandria Commission for the Arts  
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Overall Rules – keeping us straight! 

 FOIA meeting 

 Document rules  

What will we discuss? 

2 



 The Virginia Freedom of Information Act (or FOIA) 

has two main components. 

 Laws related to citizen access to public records. 

 Laws related to citizen access to meetings of public 

bodies. 

 The Act is found under Code of Virginia § 2.2-3700 

through §2.2-3714. 

 

Overall Rules -  FOIA 
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 What are public records? 

 “[A]ll writings and recordings . . . regardless of 

physical form or characteristics, prepared or owned 

by, or in the possession of a public body or its 

officers, employees or agents in the transaction of 

public business.”  

 “Records that are not prepared for or used in the 

transaction of public business are not public records.” 

Overall Rules - FOIA 
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 What is a public body? 
 “[A]ny legislative body, authority, board, bureau, commission, district 

or agency . . . of any political subdivision of the Commonwealth, 
including cities, . . . municipal councils, . . . and planning 
commissions; . . . and other organizations, corporations or agencies 
in the Commonwealth supported wholly or principally by public 
funds.”  

 “It shall include . . . any committee, subcommittee, or other entity 
however designated, of the public body created to perform delegated 
functions of the public body or to advise the public body.”  

 “It shall not exclude any such committee, subcommittee or entity 
because it has private sector or citizen members.” 

 The Alexandria Commission for the Arts is a public body under 
FOIA.  

Overall Rules - FOIA 
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 Under FOIA what are the City’s general obligations 

related to public records? 

 To retain records related to the public business for 

the required retention period.    

 And to provide those records for inspection upon 

request by a citizen. 

 

 

 

 

Overall Rules - FOIA 
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 Under FOIA what are the obligations of Commission for 
the Arts’ members  related to public records?  
 You must retain all records related to the business of the 

Commission. 

 Any record that is not maintained by or provided to you by 
staff. 

 Examples 
 Commission dockets and applications 

 Emails (Personal accounts discussing Commission 
business) 

 Letters  

Overall Rules - FOIA 
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 What is a meeting of a public body? 

 Under FOIA the Commission for the Arts is a public 
body. 

 A meeting is defined as “. . . when sitting physically, 
or through telephonic or video equipment pursuant to 
§ 2.2-3708 or 2.2-3708.1, as a body or entity, or as 
an informal assemblage of (i) as many as three 
members . . . of the constituent membership, 
wherever held, with or without minutes being taken, 
whether or not votes are cast, of any public body.”  

 

Overall Rules - FOIA 
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 Under FOIA, what are the obligations of Commission 
members related to public meetings?  
 Any gathering of 3 or more members of the Commission is a 

meeting, if the members are discussing Commission 
business. 

 In order to hold a meeting under FOIA the following 
requirements must be met. 
 Public notice must be provided three working days prior to the 

meeting 

 The information being provided to the members must be made 
available to the public 

 The meeting must be open to the public  

 Minutes of the meeting must be prepared 

 

Overall Rules - FOIA 
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 Under FOIA, what are the obligations of 

Commission members related to public meetings?  

 Social events 

 Three or more members may attend social events and 

converse with one another, so long as: 

• No part of the event involves the discussion of public 

business and 

• The gathering was not planned for that purpose. 

Overall Rules - FOIA 
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 Under FOIA, what are the obligations of Commission 
members  related to public meetings?  

 Electronic Communication 

 In its 2012 decision, in Hill v. Fairfax County School Board, 
the Virginia Supreme Court stated that: 

•  “[T]he key difference between permitted use of electronic 
communication, such as e-mail, outside the notice and open 
meeting requirements of [the] FOIA, and those that constitute a 
‘meeting’ under [the] FOIA, is the feature of simultaneity 
inherent in the term ‘assemblage.’”   

• “[T]he dispositive inquiry to be made by the trier of fact is ‘how 
the e-mail is used.’” 
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 May we conduct meetings by conference 

telephone calls, video conferencing or other 

electronic communication or allow some people to 

attend a meeting by those methods? 

 No.  A quorum of the Commission must be physically 

present for meeting to occur. 

Overall Rules - FOIA 
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 The Chair of the Commission appoints two members of 
the Commission to satisfy an issue.  Since there aren’t 
three members of the Commission involved, is it 
permitted for them to discuss public business by 
telephone? 

 No.  Ordinarily two members of a large public body may 
discuss public business outside of a public meeting.  Once 
two members are officially designated as a committee, 
however, the committee becomes a separate public body 
bound by FOIA, including restrictions on telephone 
meetings. 

Overall Rules - FOIA 
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 Do “work session”, “retreats”, “executive committee 

meetings” and similar informal sessions have to be 

open meetings? 

 Yes! If the public body’s business will be discussed, 

FOIA applies regardless of the form of the meeting or 

the label the Commission gives it.   

 Meetings must be public, even if no votes are taken 

or no discussions made. 

Overall Rules - FOIA 
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 If the Commission members “hang around” meeting 

space after meeting is adjourned, continuing to talk 

informally among themselves and with other people 

who were present about subjects that came up during 

the meeting, is that illegal? 

 Although this practice may be common, it could get you in 

trouble.  One local government was sued regarding this.  

The FOIA Advisory Council concludes that such extended 

discussions may violate FOIA if more than two members of 

the public body are present. 

Overall Rules - FOIA 
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 Can individual members who can’t get to the meeting attend by phone or video 
link? 
 If there is a quorum, other members not needed for quorum may participate by 

phone or video link in 3 special limited situations 
1. An emergency preventing the member’s attendance arises on the day of the 

meeting, the member advises the Commission and the Commission votes to allow 
member to participate. 

2. The member has a permanent disability or physical condition that prevents his/her 
attendance and advises chair of Commission; or 

3. A member of a Regional public body lives more than 60 miles from the meeting 
location and the public body votes to permit person to attend by phone or video. 

 

– No. Above may be used by same member only for 25% of the meetings or twice in a 
calendar year.  In all 3 situations the Commission must include in its minutes the 
location from which the absent member is participating and reason for remote 
participation.   

– The Commission must also insure that the comments of the member participating 
remotely can be heard by everyone physically at meeting. 

Overall Rules - FOIA 
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 Members of the Commission have been communicating with each other 
by email, some other members have said this is an illegal meeting.  
What are they talking about? 
 There has been increasing debate about the propriety of members of public 

bodies using email to discuss public business.  This is a complicated issue and 
there has been disagreement.  However, members of the Commission should 
use great caution when communicating with each other about public business 
by email.  Any simultaneous or nearly simultaneous exchanges of emails, 
particularly if message replies are sent to all members at the same time and 
the email exchange produces agreement or some action to be taken by the 
Commission may be subject to challenge.  Group emails are fine for handling 
logistical matters such as comparing schedules and selecting meeting dates, 
but they should not be used to avoid public debate on genuine issues or to 
turn public meetings into merely perfunctory exercises.  

Overall Rules - FOIA 
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 May the Chair of the Commission poll the members of 
the Commission individually, by telephone, email or in 
person to determine his or her views on a matter? 

 Yes.  FOIA specifically permits individual conversations or 
contacts in person or by telephone or email with members 
of the Commission to determine their position on a matter 
of public business.  But because FOIA requires all public 
business to be transacted in public meetings, this type of 
informal poll cannot authorize any official action requiring a 
vote of the public body.  Voting can only be done at a 
public meeting.  

Overall Rules - FOIA 
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 Can a chairman rule that members of the public could not 
speak on a matter that the Commission has discussed or at a 
recent meeting.  Does this violate FOIA? 

 No.  FOIA does not guarantee that the public is allowed to 
speak on every subject discussed at every public meeting, it 
only guarantees the public’s right to be present. 

 Other statutes may require public bodies to hold public 
meetings at which the public is allowed to speak.  If this is the 
case, the chair can place reasonable time limits on speakers 
and declare speakers out of order if they do not observe limits 
and/or stray away from the subject being discussed. 

 

Overall Rules - FOIA 
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 May we use secret ballots to elect officers? 

 No.  FOIA prohibits any voting by written or secret 

ballot. 

Overall Rules - FOIA 
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 How public does Commission’s meeting location 

have to be? 

 Use common sense.  Public has to be able to access 

and have right to use cameras and recording 

devices. 

Overall Rules - FOIA 
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 Electronic Communication 
 This rule is applicable to other forms of electronic communications, 

including chat rooms, instant messaging, texting, etc. 

 The rule means that the closer in time that electronic 
communications are sent and responded to by 3 or more members of 
the Commission, the more likely that a meeting could be found. 

 In order to avoid problems, it is advisable: 
 To NOT reply all to emails 

 To NOT respond to or email more than one other Commission member 
at a time 

 Alternatively, if you have something you would like to say to the entire 
Commission, then you can always wait to and say it at the next 
Commission meeting  

Overall Rules - FOIA 
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 May we prohibit cameras or recording devices at 

our meetings? 

 No.  FOIA guarantees any person the right to record, 

photograph or film any part of a meeting required to 

be open to the public. 

Overall Rules - FOIA 
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Questions? 
 

Karen Snow 

Karen.Snow@alexandriava.gov 

703.746.3750 
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