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Special Opportunity Grants for Individuals

The Special Opportunity Grants for Individual’s online application follows the outline below.  The outline acts as a guide for writing the grant and articulates grant specific attachments.  When submitting the hard copy of the grant packet, collate the grant packet in the order of the grant outline. (*) Required Fields.   NOTE: For the application to be eligible for consideration, all question items must have a response, even if the response is N/A.

1. APPLICANT INFORMATION:
 
	Primary Applicant Name:

	Address:

	City:                                       State:                           Zip:

	Telephone:                                                                  Email:

	Project Start and End Date:                  (must be within the grant period July 1, 2016-June 30, 2017)

	Start:                                                                           End: 

	Grant Funding up to $2,500, no “cash” match requirement 

	Grant Request Amount:

	I submit this grant application to the City of Alexandria and confirm that the information contained herein is accurate to the best of my knowledge and belief.
|_| Yes


2. ARTISTIC EXCELLENCE AND INNOVATION: 
A. Special Project GoalsSubmit the goals related to this grant request. Goals should be presented as SMART (Specific, Measurable, Attainable, Realistic, Timely).  (600 word limit)



B. Special Project Narrative
	Describe the project concept. Be as specific as possible and where relevant, include information on the process, timeline, venue or location, safety precautions, and installation method. Make reference to the project timeline submitted as part of this application, but do not repeat timeline information here. 
(1000 word limit)



C. Fiscal Year 2016 Artistic ProgrammingIf as an individual or artist collective you received support funds last Fiscal Year, provide information on the accomplishment of your goals, and provide program/project highlights. If you did not receive Fiscal Year 2016 support, please enter “N/A” in the response field.  (1000 word limit)

D. Artistic Work SamplesHow do the uploaded attachments serve as evidence of the artistic excellence and innovation of the proposed special project? Required attachments may include, but are not limited to, site sketches or photographs, sketches or images of prototypes or finished work samples, and letters of support from site owner/director. You may also include links to online work samples (e.g., videos, audio clips, and/or online exhibitions). (600 word limit)  
Upload box


E. Artistic PersonnelUpload box

Identify key person(s) who will lead and implement the special project related to this grant request. Discuss how their background makes them qualified to lead/execute this project. Required: Biographical statements may be uploaded.  (600 word limit) (File size should be less than 2MB )  

                                                      


 

3. SPECIAL PROJECT TIMELINE:

Please upload the special project timeline. Use this template:
	Date
	Activity
	Location
	Expected Outcome

	
	
	
	

	
	
	
	




4. PUBLIC ENGAGEMENT AND BENEFIT TO THE CITY OF ALEXANDRIA

A. Public Engagement Opportunities
	How will the special project supported by the grant request provide opportunities for the citizens of Alexandria to meaningfully engage with the arts? (600 word limit)












	How many individuals will benefit from this project? What basis have you used to arrive at this approximation? What methods will you use to count participants? (600 word limit)



















	
B. Accessibility
Explain how this special project will be made accessible to individuals with disabilities. Will the venue or site be equipped with accommodations for those with mobility limitations and other special needs? (600 word limit)

























C. Audience and Diversity

	1. Describe the target audience for this special project.  How does this project meet the needs of this particular audience? (600 word limit)

























	2. How does this project engage Alexandria audiences underserved by the arts due to socio-economic status, geographic location, level of education, race/ethnicity, or age? (600 word limit)





















	 
D. Marketing

	Briefly describe your plan to reach diverse audiences for this special project.  Optional: Upload your promotion or marketing plan for this project. (600 word limit)Upload box


























	

E. Alignment with City of Alexandria Strategic Plan 

	Describe how the special project goals align with the goals of the City’s Strategic Plan. Please reference the City Manager’s Performance Plan and use specific examples of the organization’s past of future programming that has/will help further the City’s Strategic Plan goals. (600 word limit)
http://alexandriava.gov/uploadedFiles/performance/CityManagersPerformancePlanFY14-16.pdf
















5. MANAGEMENT AND BUDGET

A. Budget Narrative
	Please provide an overall narrative explanation of the project budget. Explain any expenses that are greater than $500.  ( 1000 word limit)





















  Required: Upload an itemized budget for this project. Upload box




	

C. Cash and Other Project Support

	Please describe other sources of income for this special project and any “community support” that will impact this special program. This may include, but is not limited, to volunteer support and in-kind donation of site or venue. (600 word limit)





















D. Full Funding of Request vs. Partial Funding
[bookmark: _GoBack]If you do not receive full funding of your Fiscal Year 2017 request, describe how youn will be able to fulfill the obligations of the grant i.e., what changes will need to be made to the program?  (800 word limit)
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