Fort Ward Follow-up 
from 11/12/15 Monitoring Group meeting:

1. Oral History Project: Desire expressedNeed to get the oral history meeting scheduled as soon as possible and to establish priorities; priorities for next set of oral histories should focus on older descendants (most critical timing); transcription of oral histories should be completed by January, and be posted prior to January 21 meeting.

Staff Update: A meeting was held in December, 2015 with the descendent community related to Fort Ward. A detail update will be provided on this project during the 1/21/16 meeting.

2. Brochures:  A request was made to make additional brochures available.

Staff Update: A reprint of the Fort Ward brochure (with a few edits) is at the printer, who will make 10,000 copies.  It is anticipated that a first run will be available at the 1/21/16 meeting.
3. [bookmark: _GoBack]Nominations: Present nominations for the Interpretative Planning Group to the Monitoring Group on 1/21/16. 

Staff Update: Application process for the nomination to serve on this group has closed. Staff will share the nominations with the Monitoring Group on 1/21/16 as part of the update on this project. 

4. Site Archeology: Provide an update on work performed to date.

Staff Update: All site archeology work related to the drainage project has been completed. Staff is proceeding with the design work for the storm drainage project. Update on the project will be provided during the 1/21/16 meeting. 

5. Craven Property Foundation: follow up on need to protect the foundation for the Craven property 

Staff Update: OHA and RPCA staff inspected this location. The immediate issue appears to be the ground erosion in this area from the surface runoff.  To help control the erosion, RPCA will schedule work in spring to add some top soil and hydro-seed the area. During this winter, as an interim step, staff will also install erosion control matting over the area, staple it down, add waddles then over seed the area. 

6. Park: plant native trees as we replace them.

Staff Update: Tree replacement in spring of 2016 will include native trees only.
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