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Tom Hickok, 9/10/13 
 
This document represents a tremendous amount of work.  In a first read I didn't see any reference 
to establishing an amount of time for each agenda item at a meeting.  I think that respecting 
people's time by starting and finishing on time, and sticking to the agenda items within (as best 
you can) is a key pre-condition of getting good participation.  The norm should be that meetings 
start and end on time. 
 
 
Sarah S. Pearson, 10/10/13 
 
Thank you for the opportunity to comment on the What's Next Handbook for Civic Engagement. 
Civic engagement has been part of my career and a passion of mine (examples below). I'm fairly 
active in the Alexandria community and I wish I had known this work was in progress as I would 
have happily volunteered my time to help. 
 
I've reviewed the handbook draft and I have some suggestions and concerns.  
 

• Reduce size by at least 40%! There is considerable repetition that can be edited out. The 
doc is far too long for the casual reader to review.  

• Page 1 -- Cut 4th paragraph and last paragraph. 
• Page 2 -- Great page! This could be the basis for a Prezi (prezi.com/ ) on the handbook. 
• Page 3 -- Cut first sentence of first para. 
• Page 5 -- Repetitive. Cut first sentence of first para. From 4th para, please provide 

examples of "representative groups of residents." 
• Page 7 -- Seems that the following principles of engagement were left behind: voting, 

knowledge of your elected official, knowledge of how city government works and 
Alexandria's public policy process. I'm concerned that these important elements are left 
out of the conversation and while they may not form the basis for your handbook, 
whenever civic engagement is mentioned, these are paramount. 

• The center of the handbook looks nice, but, again, there is a good deal of repetition---
words/sentences could/should be cut. 

• Appendix A-3 -- This reveals another concern for me. I see that in-person meetings were 
all held in the same church. This compromises a sense of diversity and accessibility. 
Yikes. Also, I only see that the poll was featured on one website. Yikes, again. 

 
I realize my comments are critical and I apologize. I only mean to offer suggestions to streamline 
the handbook and facilitate accessibility. Please let me know if I can be of assistance in helping 
your team move the report forward. 
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See Specific Edits to PDF of Draft Handbook 
 
 
 
 
 
 
 

http://alexandriava.gov/uploadedFiles/special/CivicEngagement/JanetKingPDFMarkup.pdf

