Ad Hoc Monitoring Group for Waterfront Construction
City Council Work Room (2" Floor), City Hall
Alexandria, Virginia 22314
Monday, September 12, 2016 - 5:30 PM

Agenda
1. Acceptance of July 11, 2016 meeting notes 5m
2. Update on “take a ways” from July 11th meeting 15m

e RTN building abatement action to be added to the construction schedule

e Discuss how to expand the notification to other HOASs and resident
groups near waterfront construction projects.

o T&ES staff to discuss with the City’s bike coordinator the potential need
for detours around the construction sites along Union Street.

e Code administration to discuss the Rodent Abatement on construction
project.

e Invite representative from Emergency Communications.

3. Construction updates for waterfront projects by staff 30m
e ODBC-CODE & P&Z

RTN - P&Z

RTS- EYA — Seismic monitoring update, Air quality report

Windmill Hill Park Shoreline Rehabilitation - RPCA

Indigo Hotel - T&ES, CODE

Public comment

4. Public Awareness — request for newly affected neighborhoods to be informed
(maybe outside of HOA) 5m

5. Project/Construction Worker Parking — on-site parking requirements and
enforcement of on-street violations 20m

6. Monitoring Program

7. Next Steps / Next Ad Hoc Monitoring Group Meeting 5m
e Next meeting — October 3, 2016, 5:30 p.m., City Hall,
Sister Cities Conference Room
Action Items — to be identified for next meeting




