


















RFP 527 
Pre-Proposal Conference 
Waterfront: Flood Mitigation Implementation 
July 13, 2015 
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Meeting Agenda 

1. Introductions 
2. Procurement Process 
3. RFP Overview 
4. Project Area 
5. Flood Mitigation 
6. Schedule 
7. Resources 
8. Questions 
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Introductions 

Core management team: 
• Tony Gammon, P.E. – DPI, Acting Deputy Director 
• Mitch Bernstein, P.E. – DPI, Acting Director 
• Jack Browand – RPCA, Division Chief 
• Emily Baker, P.E. – CMO, Acting Deputy City Manager 
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City Organization 

Owner 
 Recreation Parks and Cultural Activities (RPCA) 

 
Program/Project Manager 
 Department of Project Implementation (DPI) 

 
Interdepartmental Team 
 Planning & Zoning (P&Z) 
 Transportation & Environmental Services (T&ES) 
 General Services (GS) 
 City Manager’s Office (CMO) 
 Other departments as needed 
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Procurement Process 

Alexandria Waterfront 
RFP 527 
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RFP Communication 

Purchasing Division: 
 
Darryl Jackson - Contract Specialist II 
Darryl.Jackson@alexandriava.gov 
703-746-4298 
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RFP 527 Timeline 

Issued:  June 26, 2015 
 
Pre-proposal conference:  July 13, 2015 
 
Vendor questions due:  July 27, 2015 
 
City response:  July 31, 2015 
 
Proposals due:  August 18, 2015 
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RFP Overview 

Alexandria Waterfront 
RFP 527 
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Background 

• Waterfront Small Area Plan - 2012 
• Waterfront SLAFMD - 2014 
• Waterfront Phasing and Funding – 2015 
• Waterfront Plan Implementation – 2015 
 
Documents referenced in RFP and available 
online: 
www.alexandriava.gov/Waterfront 
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Major Project Components 

• Flood Mitigation 
 Structural bulkhead 
 Pump stations 
 Bypass storm sewer 
 Local storm sewer 

• Riverfront Promenade 
• Phasing  
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Major Project Components 

• Permitting 
• Coordination 
 Landscape design 
 Other consultants under separate contract 

• Public Relations 
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Phased Approach 

Phase 1 
Master Planning and Preliminary Design 
 
Phase 2 
Final Design (multiple projects) 
 
Phase 3 
Construction Phase Services (multiple projects) 
 
• Qualifying a team to perform all aspects 
• Multiple task orders to be issued 
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Public Relations 

• New ideas to increase awareness 
• Articles in industry publications 
• Industry award research and applications 
• Content: 
 Social media 
 Photographs 
 Video clips 
 Articles 
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FY 2016 – FY 2025 CIP 
Budgeted Infrastructure 

• Core area focus 
• Major projects: 
 Flood mitigation 
 Promenade 
 Pump stations / park pavilion buildings 
 Fitzgerald Square and King Street unit block 

• $61.5 million FY 2016-FY 2025 
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Project Area 

Alexandria Waterfront 
RFP 527 
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Flood Mitigation 

Alexandria Waterfront 
RFP 527 
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20 
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River elevation 4.4’ 
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Design Elements 

Alexandria Waterfront 
RFP 527 
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PRINCE STREET END - EXISTING 



Bulkhead Detail 
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Bulkhead/Promenade 
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Bulkhead/Promenade 
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Flood Mitigation System 
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Park Pavilion Buildings 
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FOOT OF KING STREET LOOKING NORTH - EXISTING 



FOOT OF KING STREET LOOKING NORTH 

Fitzgerald Square 



FITZGERALD SQUARE – INTERACTIVE WATER FEATURE 

Fitzgerald Square 



Implementation Schedule 

Alexandria Waterfront 
RFP 527 

33 



Proposed Timeline 
(Based on current CIP) 

• Begin design: 
 End of 2015 
 
• Begin initial infrastructure construction:  
 Summer 2017 (FY 2018) 
 
• Begin bulkhead/promenade construction: 
 Summer 2021 (FY 2022) 
 
• Begin Fitzgerald Square construction: 
 Summer 2024 (FY 2025) 
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Additional Information 

Alexandria Waterfront 
RFP 527 
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Background Resources 

Waterfront website: 

www.alexandriava.gov/Waterfront 
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Questions? 

Alexandria Waterfront 
RFP 527 
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