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   Waste-to-Energy Facility Monitoring Group
MEETING

Wednesday, August 5th, 2015
Covanta Alexandria/Arlington Waste-to-Energy Facility – Eisenhower Avenue 
                               8:30 a.m. – 11:00 a.m.


The Facility Monitoring Group, staff, and HDR representatives present included, Erik Grabowsky, Morgan Routt, Emily Hughes, Alton Weaver (representing Yon Lambert), Barbara Wiley, Kyle Perrin and Susan Raila, with Don Castro joining via phone.  Mark Harlacker, Rich Serio, R.J. Brooks, and Bryan Donnelly attended the meeting from Covanta.

I. Comments on Agenda
	There were no comments on the agenda.

II. Approval of Final Minutes from the May 13th, 2015 Facility Monitoring Group Meeting (see attached).
	Routt made a motion to approve the minutes; Weaver seconded the motion, and the minutes were approved unanimously. 

III. Requisitions for Payment
	The requisitions for payment that were submitted for approval totaled $11,887.28.  The sole invoice was for HDR Engineering, Inc. for the period May 3, 2015 to July 25, 2015 in the amount of $11,887.28.  Routt made a motion to approve payment, and Hughes seconded. The invoice was approved unanimously.  

IV. HDR - Operations and Facility Status
	Discussion of Quarterly Report and Facility Performance to Date
	Castro first discussed the annual report, indicating that he hadn’t yet received any comments from Covanta. He noted that FY2015 had been fairly similar to the prior year.  The amount of waste processed and steam produced were about the same for those two periods.  The electricity produced was also about the same, but the fuel was “hotter”, having a higher HHV, which should have resulted in producing about 2% more electricity, were it not for the major equipment problem with the turbine generator resulting in over 420 hours of downtime for TG No.1.  Castro referred the group to Charts 8 and 9 of the Annual Report, which show the waste deliveries and the gross electrical generation numbers, with the electrical generation down from prior years. He asked Covanta to describe what happened, and Donnelly explained that the downtime was for repair of an exciter in the generator. He indicated that there is a 24 week turn around time to get a new one, but they brought one in from another facility in California.  Castro asked if this might happen to the other turbine generator, and Donnelly stated that this doesn’t happen very often, but they will have a spare motor on-site if it happens again.  He said that this had happened at a facility in New Jersey about 20 years ago.  They will check the specifications when they undertake the next major turbine generator inspection.
	Castro then discussed the facility’s steam production rate, which had been on a downward trend, but that trend had reversed itself in the last quarter.  The loss of efficiency in converting a ton of waste into steam had improved.  He asked Donnelly what might have turned that trend around, and Donnelly said that they had looked at leaky steam valves, and improved the maintenance on them.  Additionally, during the wet season, they tried to pre-heat in order to dry the waste.  He stated that the valve change-outs probably helped a lot.  Castro noted that on Charts 10, 11, 12 and 13 of the report, the aberrations in gross and net electrical generation and power generation from prior years, all related to the issue of the turbine generator. Donnelly noted that the scheduled outage for turbine generator No. 2 was moved out from 2016 to 2017, and a major overhaul is scheduled for 2020.
	It was noted that the pebble lime and dolo lime quantities have gone up, but Donnelly indicated that they were operating at the lowest levels, but they are trying to reduce the pH, which has been a bit higher in the last quarter.  He did note that the quantities of lime in the report refer to the amount of dolo lime delivered to the facility, and not necessarily its usage.
	Perrin then went through the information on Table 1: Summary of Audit Report Deficiencies, and the changes that he noted from his inspection on the prior day.  He noted that item 4, the damaged tipping floor wall panels have been repaired, and that the damaged curbing is scheduled for repair in the fall.  Item 10, the deteriorating kick plates have been replaced, and that Covanta did a good job of repairing the parapet, in item 12.  Item 15 was also closed out, and for Item 16, Donnelly said that a larger guard around the exposed gears needs to be fabricated.  Perrin also noted a couple of new deficiencies, notably that one of the emergency lights didn’t work, and there was a new pothole.  Donnelly said that the curb work and the pothole would be repaired all at once in the fall.  He also noted that they are up for VPP certification.

V. Covanta Items
A. Supplemental Waste
	Brooks indicated that the profile for the supplemental waste was typical of what was taken in in the past, primarily textiles, pharmaceuticals, confidential documents and APHIS (Animal/plant inspection services) waste.  The quantities of supplemental waste have increased, and totaled 544 tons in May, 698 tons in June and 676 tons in July.  Brooks stated that Covanta’s intent is to acquire more supplemental (i.e. higher BTU) waste, and that they acquired Advanced Waste Services which takes in different waste streams and can deliver higher BTU waste to facilities that need it, in order to improve the company’s performance.
	
B. Quantification of New Development Waste
	Brooks had previously indicated that there is no way to specifically track the amount of waste from new developments, since a truck load can come from a number of separate areas.  Nothing has changed since that time.  
	
C. Update on Emergency Contact Sheet
	Covanta updated the emergency contact sheet, and handed it out at the meeting. It should be reviewed, and any changes should be noted prior to the next meeting.  

D. Organizational Changes
	Grabowsky indicated that he had reviewed the Covanta letter regarding organizational changes, dated July 2.  Covanta noted two major headwinds that affected their business:  current energy pricing (which is very low) and recovered metals pricing (which there has been a reduced demand for in India and China).   Covanta has had record performance on processing waste but these two areas have affected the company’s bottom line. They are spending capital on ferrous and non-ferrous recovery systems and piloting enhanced metal recovery at Fairfax (and possibly at Alexandria), and looking to see which facilities might benefit from this enhanced recovery, and where they might be able to beneficially reuse some of the ash, such as in roadbed construction.  They are looking to see what they are doing in Europe.  It was noted that both Glenn Madelmayer and Rich Serio will report to the new regional manager.

VI. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Old Business
A. City update on Eisenhower West Planning Process
	No update was provided on this issue since Lambert was not at the meeting.  This topic will be discussed at the next meeting scheduled in November.   
	
VII. New Business
A. Legislative Issues
	CAA 111(d) is now in the comment period. The final rule has been issued.  Serio will send a letter that describes Covanta’s position on the issue.  WTE facilities have been excluded, unless they are expanded after 2012.  Some of the issues are still unclear, such as whether renewables are considered part of the base-load.  Covanta may ask for support of the FMG, and may want to set up a call with the FMG in the next few weeks.	

B. Public Initiatives
	Covanta provided a list of public outreach since the last meeting, which included the following:
· May 1 – hosted a tour for senior citizens from the Encore Learning Center.
· May 18 – hosted a tour to local citizens, one of which is writing a book about local attractions near metro stops.
· June 11 – hosted a tour for 12 AP Environmental Science students from HB Woodlawn High School in Arlington VA.
· June 18 – hosted the annual Hauler Safety Appreciation Day, where approximately 100 people were fed hot dogs, sausages, soft drinks and chips.  Safety rules were distributed in English and Spanish.
· July 6 – hosted a tour to five 8th graders and two adults from the First Leggo League
· July 9 – hosted a tour to ten people from Alexandria Seaport Foundation.
· July 13 – hosted a tour to four people from the American Forests group.
· July 14 – hosted a tour to 6 people from ACORE.
· July 17 – hosted a tour to 40 people from Capital Chapter of Energy Engineers.
· July 29 – hosted a tour to 25 interns from Energy Information Administration.

	At the end of the meeting, the grey water reuse issue was raised again, as it had been taken off as an agenda item.  Covanta met again with Karen Pallansch of AlexRenew, indicating that the fee based structure may not work, but she indicated that they are still interested and will reconsider the structuring how the project might get paid for.  
	It was also mentioned that Noraine Buttar of Alexandria will be heading up a pharmaceutical take-back program in the City, kicking off collection in 2016, and doing a take-back event four times per year.  Ms. Butter is putting together the plan for the event, and the DEA will also need to review the plan.  It was noted that Fairfax was doing a take-back event on September 26th.   Grabowsky complemented Covanta on all of the tours of the facility that they provide, and thanked them for all of their other public initiatives.

	On a motion by Routt, seconded by Hughes, the meeting adjourned at 9:43 a.m.
The next Facility Monitoring Group Meeting is scheduled for Tuesday, November 10th, 2015 at the Covanta Facility.   
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